Dave Atkins

dave@daveatkinsmedia.com

Technology Director
Engineering Management · Online Media · Start-up Veteran

Over 13 years experience leading teams of technology professionals to deliver process-oriented solutions in operations environments. Hands-on problem solver with deep tech skills in windows, unix environments. Experienced writer, media strategist, and community leader who uses social media and technology to apply his passion for problem solving.
Career Highlights

· Pioneered electronic publishing for a U.S. Senate Committee.
· Early developer of community/collaboration web applications.
· Prototyped web application then built team to develop and deliver it.

· Created development, testing, operations systems for start up software company.
· Led Microsoft .NET migration and consolidation of an engineering department. 
· Managed growth of online support community with staff of only 2.

· Managed consultants to launch online community with no direct reports.
· Built, managed, and edited local news/blog site read by 10-20% of town.
· Launched Social Media Strategy business.

Professional History

Spire, Boston, MA
2006-2008

Technical Operations Manager

· Used virtualization to modularize services and create multiple test environments

· Championed internal wiki to promote collaboration, process-oriented solutions

· Built out server colo with over a dozen servers to provide fault-tolerant operations

· Used database replication (mySQL) and apache/mod_proxy load balancing of Jboss/tomcat application servers to ensure redundancy.

· Integrated wordpress with Liferay application to maintain ease of use for editors but provide structured data for publishing/syndication.

· Created php-based reporting tools and monitoring solutions (nagios/cacti) to provide engagement metrics for  product development.

· Managed network operations and office support in cooperation with IT service providers to effectively limit distraction while keeping systems reliable.

QuitNet, Boston, MA
2002-2006

Engineering Manager

· Architected failover, redundancy, backups and disaster recovery procedures for applications and database components of the online service critical for serving large corporate clients and government agencies.

· Planned and executed server relocations to collocation facilities with minimal service disruptions to meet scaling requirements as demand for services grew.

· Created custom service reporting metrics to provide additional value to clients and drive internal, data-based decision-making during product development. 

· Drafted operations architecture, IT security compliance, privacy and legal components of responses to RFPs and grant applications. Managed patent application.
ConsumerReview, Foster City, CA
2000-2002

Director of Engineering

· Led development of publishing platform based on beta version of Microsoft .NET

· Integrated software, web development, and operations engineers into single team.

· Took personal responsibility for database and network operations following layoffs.

· Migrated over a dozen ASP Classic sites on separate physical servers to single code base and redundant, load balanced web server farm in a six-rack collocation facility.

RealCommunities, Sunnyvale, CA
1998-1999

Manager, Operations

· Created the IT function for an early-stage startup.

· Planned and implemented development systems and QA procedures with VP Engineering and Product Managers.

· Mentored a QA engineer, integration engineer and systems administrator.

· Led implementation, integration, and support of first customers.

Decisive Technology Corporation, Mountain View, CA
1997-1998

Director, Online Services

· Built the web development team; interviewed and hired all technical members (6).

· Prototyped and developed the initial product offering (web-based surveys, automated email survey deployments, and a web-based dashboard analysis tool)

· Sold the product concept and our technology to customers along with VP of Sales.

· Managed project implementations and served as principal point of contact for engagement with enterprise customers.

Smart Valley, Inc., Santa Clara, CA
1995-1996

Online Projects Director

· Partnered with League of Women Voters to create first online voter/ballot information system, SmartVoter.org.

· Built online volunteer coordination system for wiring Silicon Valley schools to the Internet (NetDay ’96).

· Partnered with City of Sunnyvale to develop Youth@Work – job matching website to help connect employers and youth.
United States Senate Committee on Veterans Affairs, Washington, DC
1994-1995

Editorial Director

· Automated labor-intensive process of publishing to electronic format.
· Drafted “changes in law” portions of bill reports.

Communications & Leadership
Blogger and Social Media Advocate


· http://WestwoodBlog.org engages residents of Westwood, MA with topical discussions around local issues.

· http://blog.DaveWrites.com describes my perspective on living a creative life with a focus on economic development and integrating technology with community.

· http://blog.Heroix.com (company blog) relates my “technology trenches” experiences.
Westwood Community Access Television


· Board member, Clerk of non-profit corporation.

· Developing technology plan to launch local administration and control of community access TV station.

Westwood Pedestrian and Bicycle Safety Committee

· Organized residents to form this town committee to meet monthly and consider pedestrian, bicycle, and traffic safety issues.


Education

Massachusetts Institute of Technology, B.S. 1990
Seattle University School of Law, J.D. 1993

